Leading hyper-scalability, customer centricity,
Krupal Parchure  gcosystem synchronicity, and operational,
commercial & transformational excellence
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+ Strategy | Operations | Innovation o on s Harvard : Executive “25 Most Promising

* Surpassed industry benchmarks \3¢/ | Business »  Eqycation- Management & Strategy
around volumes, profitability, and 7 | School w1 L iing Growth Consultants”,

Consultants Review
magazine

« Navigated companies through tough Innovation
markets & regulatory
environments

 Built robust operations & supply
chains across geographies

« Achieved over $ 100 million in ISJV".aC“S.e = Master of
savings through global capability r11ver81ty¢ Sme_nce, . LS TERRATIONAL SCHOLAS
centers Engineering W

2004
 Head of UPI for India during peak = Management

operational efficiencies ' Through
2015

Honor Society for
International Scholars,
Phi Beta Delta

COVID pandemic :
+ Ex-McKinsey & consulting u
experience that spans across 8 .
countries & 6 industries m Bachelor of 2003 Kauffman
§ 2002 Mechanical Entrepreneurial
= ‘ Engineering s Internship Fellow,
Eniversgity of Mumbai m [ | New York



Riding the India growth story, worked with companies to achieve
sustainable growth, profitability, and efficiency

Leadership roles- Strategy & Operations McKinsey Senior Consultant for Pharma & Healthcare
* Chief of Operations & Strategy for Q2Pay Technologies & CompanY
Pvt Ltd., focusing on growth, profitability, ecosystem
management, operational excellence, and business
design

* Delivered impact through problem solving; thereby
reducing spend base and improving EBITDA, quality,
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L operational efficiencies, and service levels

Designed commercial strategies involving growth,

Led operations & strategy around embedded finance and profitability, customer centricity, market shaping and
payments for NxtGen Datacenter & Cloud Technologies. portfolio development

Led operations strategy & business side execution
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Led organizational transformation through leadership
involving mindset & culture redesign, cross-functional
collaboration, and governance structure

Built data for development strategic framework for a
global social sector client

NPEI' - Head (VP) Strategy & Instant Payments (UPI & IMPS)
arcedrr ety gar Ay M

SR T M ST LT * Drove P&L for the instant payments business, achieving
record volume and revenue numbers. Drove operations &
strategy for creating new sources of revenue

2019 ® « Defined product roadmap, built a comprehensive
business plan, and contributed towards corporate
strategy. Institutionalized PLM & designed a Product
Council

* Managed high impact initiatives and projects, including
leading a COVID taskforce, new business services, NPS,
analytics, and design thinking

India



Launched my consulting career in the United States and eventually
moved to India to set up my independent consulting practice
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s Founder & Principal Consultant Readers - Assomate Director- Operations Strategy
]
m °* Engaging with organizations through interim leadership Iges Delivered over $ 50 million in savings through
[ roles to lead business units, strategy, or products to drive procurement and sourcing.
u commercial and operational excellence . . L )
- * Re-engineered customer service & logistics functions
Drove growth through customer centricity, enterprise . Analvzed . develooed busi
digital strategy, innovation, brand acceleration, and P&L 2008 = nalyzed sourcing patterr)s, EVEIOPEd DUSINESS cases,
mana and designed benchmarking models to track savings for
gement ] I
m  spend worth over $ 400 million
* Designed and implemented robust integrated supply -
chain and operations strategies; thereby delivering n
significant cost savings and efficiencies m
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CQPQMV\W‘ ® Head (VP) Strategy & Instant Payments (UPI & IMPS)
|
: * Implemented supply chain leading practices for

automotive and consumer products & retail sectors

Streamlined purchasing, inventory, production planning &
scheduling, and reporting.
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